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326 seats still up for grabs in II'Ts after 2nd round

Hemall Chhapia | ey

Mumbai: There is yet some hope for
those aspiring to get into the top engi-
neering schools of India. After the sec-
ond round of admissions closed at the
Indian Institutes of Technology, there
are still 326 seats up for grabs.

They will come up in the third round

of admission, the details of which will
be out July 10. Data from the IT-Kanpur
shows that after the second round, 326
students did not book their seats as they
were not happy with the courses they
were allotted. This year, II'Ts took one
more step to ensure seats donot go abeg-
gmg three rounds of admission.

“When the issue of vacant seats in ITTs,

FINANCIAL EXPRESS ND 4/07/2011

IT'BHU and ISM-Dhanbad was dis-
cussed, it was noted the primary reason
for the vacancies was that students ac-
cept admission, deposit the advance
amount and then do not join the course.
It is hoped that conducting three rounds
will reduce vacancies,” HT-Kanpur di-
rector Sanjay Dhande said.

After the first round closed, 209 seats
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were vacant, but more students backed
out later When admissions closed in
2009, it was clear there weren’t enough
qualified candidates to fill up available
seats. In 2010, about 100 seats remained
unfilled. The Joint Admission Board
has advised students to desist from
leaving a course once admission has
beenaccepted,

World-class education, are we missing the poznt?

" We have smart students, we need smarter teachers

Naveen Chamoli

dents but only bad teachers, yet in

practice therequired maturity and
humility departs when some inconve-
nientquestionsemerge. Currently, the
employability measured--often mea-
sured in terms of placement packages
and patronage by well -positioned
alumni- lmarkof aca-
demic excellence. Well, it can be a pop-
ular measure of the perceived value of
astudent by anemployer. The caveat is
that the soaring campus offers and
homogeneity of corporate leadership
in terms of where they studied also
indicatetheseveretalentcrunchanda
systematic failurein higher education
in addressing the large workforce and
talent requirements required for a
populous countryandalarge economy
like India trying to emerge as an
economic super power. The term
world-class, which intends to define
the best available in the world, in itself
isanoxymoron.

Thegovernmentinrecenttimeshas
trledtomultiply the[l'l‘sandlmdsbyre-

newonesin

IT is said that there are no bad stu-

herit a certain level of reputation, re-
spectability and legacy from the estab-
lished ones and continue to attract the
beststudents.

Yet the obsessive occupation with
the reputation of these show pieces of
Indian higher education is coming at
the cost of systematic improvements
and focus required for addressing the
challenges of higher education in In-
dia. Questions on initiatives to multi-
ply world-class teaching talent, and at-
tract best talent to teaching and
research by offering world-class com-
pensation and careers remain largely
unanswered. What about improving
the environment for self learning,
teaching methedology and knowledge
inputs, orientation, and skill develop-
mentinallexisting institutions!

Notlongago, ourrespected environ-
ment minister said that the faculty at
IITs and IIMs is not “world class”. He
has also said that IITs and IIMs are
excellent because of the quality of stu-
dents and not because of thequality of
research or faculty. “There is hardly
any worthwhile research from our
1ITs,” he had said. Atthattime, human

a]most every state, hoping that renam-
ing institutions as IIT or IIM, as the
be, will jcally helpin-

1 1t minister Kapil
Slbalseemedtoagreewithhls()abinet
colleague and said, “He (Jairam
R h) is himself an IITian. He

o s i g ez
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might be having inside knowledge.
Even otherwise ... do we have world-
classinstitutions? Aseducation minis-
ter, 1 am striving towards achieving
world-class standards for our institu-
tions. Thisisafactthatour institutions
don'tfigureinthetop150list.”

As expected, the faculty, celebrity
alumni, and management of the insti-
tutions in question criticised the com-
ments and defended the abilities and

work of thefaculty and their immense -

contribution tothereputation of these
institutes. As expected, the response
from the ministers to the criticisms
was adiplomatic climbdown to theex-
tent of subsequent praise of the facul-
ty and the need to engage the IITs in
government research projects. Pre-
sumably, the reputation of the show-
pieces of higher education continues
to draw the most competitive students

THEENTRANCE EXAM TO
OURBEST INSTITUTIONS IS
AMONG THE TOUGHEST IN
THEWORLD. WHY IS THERE
NO COMPETITIVE SYSTEM
THEN TOHIRE THE BEST
TALENT AS FACULTY, AND
THESAMELEVEL OF
COMPETITION TO TEACH AT
THESE INSTITUTIONS?

through a world-class competitive ex-
amination system and isa very touchy
subject to be questioned by anybody to
the discomfort of the direct stakehold-
ers. So,fornow, “Allis well” with oured-
ucation system and peace prevails. So,
do we wait for the day an IIT or IIM
ranksamong the top 150 to say our edu-
cation goals would havedeemed met. It
surely will beabigday for theminister,
faculty and alumni of the institution
that makes it, yet it may not contribute
to addressing the big challenge in
front of an average Indian desiringan
inclusive growth through access to
world-class education.

But the minister’s comments have

raised some inconvenient questions
thatevery taxpayerasksin the country
whose money is going towards the de-
velopment and maintenance of these
institutes. The entrance exam to these
institutions is among the toughest in
the world. Why is there no competitive
system then to hire the best talent as
faculty, and the same level of competi-
tion to teach at these institutions. The
faculty pay is not world-class for sure,
so the world-class talent most likely
will never compete to teach here; thus
expecting the best research brains to
work in these institutes is an ask too
much. So, expecting these institutions
to be self-reliant on the basis of intel-
lect is a far-fetched dream, but a rele-
vant goal. We are investing hugely in
large campuses, we are having ever
more competitive examination sys-
tems and we are separating the bright-
estfew thousandstudentsfromthemil-
lions, but that maynotadd up much for
the nation of a billion-plus that we are.

We have smart students, we need

smarter teachers.

Theauthor heads the Center for
iculty Development, and teaches
behavmumlsciem:e. bustuess

and brandmanagement, at IPM |
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TTK alumnus’ startup rocks

‘Pooia Nath's Piazza offers peer 'plai'form’ for students & teachers

Everrns M Rusu
International Herald Tribune

WHEN Pooja Nath was an
undergraduate at the Indi-
an Institute of Technology
Kanpur, she felt isolated.
She was one of the few
women on the campus.
While her male classmates
collaborated on problem
sets, Nath toiled in |the
computer lab alone.

“Back then, no one
owned a laptop, there was
no internet in the dorm
rooms. So everyone in my
class would be working in
the computer lab togeth-
er,” she said. “But all the
guys would be communi-
catihg with each other,
getting help so fast, and [
would be on the sidelines
just watching.”

The experience as a
young woman in that cul-
ture formed the foundation
of Piazza, her start-up in Sil-
icon Valley. The site, an on-
line platform for homework
help, was conceived in 2009
during Nath’s first year at
Stanford Business School.
Students post guestions to
their course pages, to which
peers and educators can
then respond. Instructors
moderate the discussion,

get immediate help, from
peers in the same room.”

Piazza, which is Italian
for pubhc square, is part of a
growing group of technology
start-ups designed to.disrupt
the education market. Its
peers include Kno, the edu-
cation tablet maker, and
Inkling, a platform for inter-
active, digital textbooks. The

endorse the best responses  trend has also given birth to
and track the popularity of its own Silicon Valley-based
questions in real time. Re- incubator, Imagine K12,

which announced its first
batch of investments earlier
this month.

“Education is a big focus
area for us. You're going to
see big fundamental shifts
in the way education is per-
formed,"” said Aydin Senkut,
an investor in Piazza who
made his fortune as an early
Google employee. “With. Pi-

- azza, it's about turning data
into actionable intelhgence.
We want to empower people

sponses are colour-coded,
so students can easily iden-
tify the instructor’s com-
ments. Although there are
rival services, like Black-
board, an education soft-
ware company, Piazza’s plat-
form is specifically designed
to optimise response times.
Supported by a system of
notification alerts, the aver-
age question on Piazza will
receive an answer in 14
minutes.

“The whol%
za stems from’
that I observed at IF7t she " measure every aspectof it.”
said. “From the sidelines I Piazza's own metrics are

user, according to the com-
pany’s data, spends two to
three hours a day on the
site. The reason for the in-
tensity is very similar to the,
reason for Facebook’s
growth, which is what ex-
cites investors. The compa- |
ny has just raised $1.5 mil-
lion in financing from sever-
al prominent Silicon Valley
backers, including Sequoia
Capital, Ron Conway, and
Senkut, the founder of Feli-
cis Ventures.

The average user, ac-’
cording to the company’s
data, spends about two to

three hours a day on the -

site. Relying heavily on word
of mouth, Piazza has ex-
panded from about three
schools to more than 330 in
the past year. At Stanford
- University, the first school to
start using the service, more
than half of the undergradu-
ates are registered users.

idea: of Piaz-~ . ito ask .and answer: ques- 5 +» -As in the case of Face- . - sleepmg,” Rexford said. .
the Wyniadnits drtonsyrand we're gotrgatow “oolp theowildly rpopular sao' i1y Nathnsatd she wasdn no wébirship.tlass fud lolniiton-

cial network that sptang out”
of a Harvard dorm room, the

"turned into an unexpected

of US colleges

on building the number of

users over the next year

“We have some ideas, but
we’re not ready to say this is

how we're going to do it,”

she said. “We're going to

stay focused on keeping our

engagement rates high.”

In part, Piazza is still a-
personal crusade for Nath.
The immigrant engineer
knows her path is not com-
mon. She  spent several
years in Canada and Ohio
before returning to India at
the age of 11. As a high
school student in Patna, In-
dia, she watched several of
her girlfdends drop out of
school, one by one, at the
age of 15, because their par-
ents found them suitable
mates, Her parents, mean-
while, encouraged her to go
to IIT — the first woman
from her town to do so —
"~ and, later, back to the Unit-

ed States to receive a mas-
ter's degree in computer sci-
ence from the University of
Maryland. But at 22, when it
seemed an appropriate time
to marry- Nath’s parents
prodded their daughter —a
product of Indian and
American cultures — into
an arranged marriage.
Frustrated by the match and
by what she describes as
considerable pressure to
conform to conservative
standards, Nath fled, di-
vorced and even left a job at
Oracle:
Untethered, she sudden-
Iy felt free to pursue oppor-
turnties she was more pas-
sionate about. She became a
software programmer for
Kosmix, a social web start-
up, and later joined a prom-
ising company named Face-
book. Still searching, Nath
left soon after, and in 2008
enrolled in business‘ scheol.
There was one snag.
‘Nath flunked an entrepre-

‘campuses has helped accel-
erate the adoption of Piazza.
It may be of particular ap-
peal to young women who,
like Nath herself face cul-
tural obstacles to education-
al achievement,

Jennifer Rexford, a com-
puter science professor at
Princeton University, start-
ed using Piazza for her pro-
gramming systems class last
semester. The platform,
which replaced the tradi-
tional, classroom e-mail list,
helped her reduce her office
hours and.respond to stu-
dent questions faster. It alse

resource for grading; at the
end of the semester she
used Plazza's statistics on
participation to reward the
most helpful students. ~
“Piazza gave the students
a community, especially irt
the nuddle of the night,
when the instructors were

hurry 16 make money from  dancé. She had & good ex-
the service, which currently cuse: too many investor

saw how cffective it was to  promising. The average close-knit nature of college  free. Instead, sheis focused —meetings for Piazza.
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No takers for III'Ts in PPP model

NITIN MAHAJAN

NEW DELHI

July 3: The government is
finding it difficult to find
takers for the establishment
of 20 new Indian Institutes
of Information Technology
(IIITs) in public private
partnership model in the
country. Despite repeated
reminders, the Union human
resources development min-
istry has so far received a

positive response from only
two states, Bihar and Kerala,
regarding the proposal. Offi-
cial sources stated that only
Bihar and Kerala have
expressed their desire to
establish one of these pre-
mier institutes in their
states. “We are awaiting
response from other states,”
sources added.

This paper had on Decem-
ber 8 last year reported that
the Union Cabinet had

approved the setting up of
20 new IIITs with a PPP
model. The Cabinet has
approved an outlay of
¥2808.71 crore for the pro-
posal. Each IIT will cost
T128.00 crore and a contri-
bution ratio of 50: 35: 15 by
the Central government, the
state government and the
industry have been fixed
respectively. Apart from
sharing the funding of these
institutes the state govern-

ment are also expected to
provide 50-100 acres of
land, free of cost.

The government proposes
1o establish 20 new IIITs in
a phased manner between
2011-12  and  2019-20.
Sources stated that during
the first four years of setting
up each IIIT, the Central
Government will provide
partial support towards the
recurring expenditure upto
Rs 10 crore to each IIT.

PINEAPPLE GROUP

‘Technology solutions for S

25-year-old entrepreneur provides inventory and data management software to streamline IT systems

By ANUPAMA CHANDRASEKARAN
anupama.c@livemint.com

CHENNAI

ikhil Gandhi doesn'’t store all
phone numbers on his cell-
phone. He usually enters
them in a diary that has gradually
grown to hold more than 4,000
phone numbers.

It is an unlikely old-world quirk
for this 25-year-old information
technology entrepreneur running a
company that focuses on inventory
and data management software for
small and medium-size companies.
“There are few companies looking
at this segment since most business-
men in this category are cost con-
! scious, kanjoos (miserly) and
wouldn’t want to spend crores of ru-
pees on a system,” says Gandhi, who
claims to have collated contact infor-
mation of thousands of ancillary
companies in Chennai’s booming
auto sector while completing his
MBA at Great Lakes Institute of Man-

agement, 55km outside Chennai.

His biggest fear is losing his mo-
bile phone and the numbers within
it. A mistake he cannot afford and
hence his diary of contacts.

Gandhi and his three friends, en-
gineering graduates who worked in
the IT sector in Pune, Maharashtra,
started Pineapple Innovative Solu-
tions Pvt. Ltd in 2009 by pooling in
%6 lakh of their savings.

Mint, ND 4/07/2011
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An initial misstep in targeting po-
litical parties to set up their web-
sites yielded no revenue and the
friends switched focus to small
firms struggling for an IT system
that, for instance, tracks products
seeing higher demand. This infor-
mation prevents underproduction
of goods that could result in a loss
of business and revenues.

“We are constantly Iooking out for
companies who have scaled beyond
the smaller model and getting some
number of pilot customers on board
and shows us a wide variety of possi-
bilities and not just the low hanging
fruits,” says Rajesh Srivathsa of Ojas
Ventures, a $35 million India-fo-
cused early stage venture fund. “But
honestly, I don’t know if businesses
based on enterprise resource appli-
cations are compelling enough.”

Gandhi, who last year zeroed on a
X10-lakh, one-year MBA education
programme, found the college to be a
great networking platform where a
visiting faculty helped him win one of
his first overseas clients, a US univer-
sity wanting to link up different de-
partments and track student informa-
tion.

The Pineapple Group assured near-
ly 25% cost savings to the university
by internalizing a payment gateway
for their bookstore, previously man-

aged by someone else for a fee. They
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also advised the university to out-
source delivery of books, getting rid of
overheads of maintaining a van and a
driver. This project worth X7 lakh will
hopefully help them get more deals
that will hasten the company’s target
to achieve a revenue of X3 crore by
2012 from the current X50 lakh, Over-
seas projects garner four times as
much as Indian contracts.

Three month ago, even as Gandhi
wrapped up his final term at Great
Lakes by partying away through
weekend nights with his classmates,
largely drinking mocktails as he
doesn’t consume alcohol, he could
not help hope that he didn’t have this
X10-lakh baggage in the form of an
education loan.

“We may not be ready yet to waive
loans but we may think of investing in
these ideas and take a stake in com-
panies incubated at Great Lakes,”

of Institute Management.

says S. Sriram, executive director at
Great Lakes Institute of Management.

The company’s technologically in-
clined founders take several measures
to keep afloat. Only two promoters
who devote full time to the venture
are on the payroll besides the seven-
member software development team.
And in the absence of industry know-
how, they hired two consultants with
neatly two decades of experience in
the manufacturing sector to talk and
convince clients.

The idea is to target manufacturing
companies in India and streamline IT
systems at a relatively lower cost than
systems offered by SAP and Oracle.
But that doesn’t prevent Pineapple
Group from taking on low-paying jobs
of website development as it pays
monthly bills.

“My parents tell me that I am not
Azim Premji (of Wipro) or Narayana

COMPANY NAME
Pineapple Group

T
Nikhil Gandhi and friends

INDUSTRY
Automotive and
manufacturing

PRODUCT COMPANY OR SERVICES
OR BOTH

Product and services
company

FOUNDED
November 2009

NUMBER OF FOUNDERS AND
EMPLOYEES

Three founders, six
employees

INVESTMENT TO DATE

%6 lakh, mostly
self-funded and some
from farnily

THE NEXT CLOSEST MILESTONE
THEY PLAN TO ACCOMPLISH
Reach a revenue target of X1 crore by
end of 2011

Murthy (of Infosys),” says Gandhi,
whose grandfather and father ran gro-
cery stores that had seasonal rakhi or
a firecracker counter in Pune. “They
don't understand the risk and the
benefits. They don’t understand that
five years down the line, this business
will give me 10 times as much money
as the job.”

Pineapple Group was among the fi-
nalists of the NEN First Dot Student
Startup Showcase.
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A teacher fondly remembered as a man far ahead of his time

BY JAITHIRTH Rao
feedback@livemint.com

uresh Kuchhal died in Del-

hi last week, ‘aged 83. He
was part of a group—along
with Vikram Sarabhai, Pra-
kash Tandon, Kamla Chaud-
huri, Ravi Mathai, S.K. Bhatta-

charrya, Vasant Mote and Ish- "

war Dayal—that set up the In-
dian Institute of Management
(IIM) at Ahmedabad in 1961.
He died of old age.

Kuchhal taught finance for
more than two decades, be-
fore retiring in 1988. Hun-
dreds of Indian chief execu-
tive officers and chief finan-
cial officers learnt their basics
from him. And every one of
them is in some measure in
debt to Kuchhal Sahib, as he
was fondly known.

I, for one, will never forget
his class on leverage. How

OBITUARY.

Suresh Kuchhal
19282011

much debt is good for a firm? = }

We knew or thought we knew
what Modigliani and Miller
had articulated—that the val-
ue of the firm was indepen-
dent of its financial structure.

In his simple pragmatic
teaching style, Kuchhal Sahib
managed to convey to us that
while this theory was no doubt
correct, considerations of risk
were not to be dismissed.
Firms that borrowed heavily
took real risks in so far as the
financing method spilled over
into the real world. Kuchhal’s
examples could never be for-
gotten. They remain in the
memories of generations of
his students.

e - 2 e
Inspiring many: Suresh Kuchhal.

Looking back, it is astonish-
ing to think how far ahead of
his time Kuchhal Sahib was.
Just two examples of issues he
advocated would be illustra-

tive.

One, he was keen that exec-
utives and employees have
options and shares in the

. companies they worked for. It

is not only rich promoters
who should have stakes; the
interests of employees, espe-
cially the senior ones, need to
be aligned with those of pub-
lic shareholders, he said. This
was quite an argument to
push in the 1970s. Today, of
course, we take it for granted.

Two, he was passionate in
his belief that if public sector
companies started getting list-
ed on stock exchanges, there
would be greater transparen-
cy, greater focus on efficiency
and overall economic gains.

Again, today, this is consid-
ered so normal that there are
no arguments at all against
the idea.

Kuchhal Sahib did a bache-
lor of commerce and a bache-

lor of law from Allahabad Uni-
versity prior to training at
Harvard Business School. He
published a standard textbook
on corporate finance.

He taught his students that
finance can be an elegant dis-
cipline if we focused on sim-
plicity, transparency and lu-
cidity. There was no need to
rely on dark incomprehensi-
ble boxes.

In fact, elaborate structures
can be dangerous and are of-
ten used to hide sinister ma-
nipulations, If central bankers
of the world had insisted de-
rivatives and credit default
swaps be instruments listed
on exchanges, and not
opaque, structured over-
the-counter products, much
of the financial agony of re-
cent times would have been
avoided.

Kuchhal Sahib taught us

that the best way of allocating
capital was not by a fiat im-
posed by central planners
from above, but by a credible
capital market, provided of
course that this market prac-
tised transparency and en-
sured liquidity for partici-
pants. His passion and his
gentle warnings remain abid-
ing memories.

Meeting him at alumni
events, which he meticulously
attended, and catching up
with his fresh insights, was al-
ways a joy.

Honouring gurus is part of
our tradition. It would be
most appropriate if his stu-
dents and the institute, which
he Ioved so much, put togeth-
er an appropriate endowment
in Kuchhal Sahib's memory.

The writer was a student of
Suresh Kuchhal and graduated
from IIM Ahmedabad in 1973.
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Management education, system
should focus on aam -ad,dmz Sibal

PRESS TRUST OF INDIA
Hyderabad, 4 July

UNION HRD Minister Kapil
Sibal today stressed upon the
need for utilising management
education system to provide so-
lutions to problems faced by the
common man. “Can we, inthe
management system, bring

about a change of mindset and -

look at management solutions
that actually impact and affect
the ordinary man on the street—
-the cam aadmi?” Sibal asked.
Hewashere toinaugurate
the campus of the Institute of

Management Technology (IMT)
on the outskirts of the ¢ity.

“We must actually start
thinking through the manage-
ment education system on con-
necting management solutions
to the aam-aadmi. Unless we
move forward in that direction,
the kind of wealth that we hope
tocreate through management
schools, will notbe created for
the goed of the nation,” Sibal said.

“However, at the moment,
our management schools are
centered around getting place-
ments (for their students) in big
firms for fat salaries. Thisis re-

allya tragedy,” : ;he HRD Min-
ister said. “Eve' h children who
come to the management
schools, look a tthe end of the
one/two-year © management
courses to get e mployed insome
profitable enterprise,” he added.
“I think, this a wrong way of
locking at rtanagement, be-
cause it is mv/.ch more than get-
ting fat salari-es,” he said adding
thatitisnow time to changethe
nature of management in-
struction ar nd education.
“There: are huge problemsin
the countr y and there is aneed
tostudy th e managementof so-

cio-economicissuesin the soci-
ety. Idon’t think there are any
courses taught in India or in
management schools that look
ateducation as a management
issue,” the Union Minister said.

"We have to look into the is-
sues of management for pover-
ty. No case-study has been done
with reference to slums and the
people living there. There are
other problems like how to
manage 55 lakh teachers in
schools and recruitment of
these teachers and how do you
manage a school administra-
tion, among others," Sibal said.
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Magnetic PCs to
help save energy?

Silicon Chips Produce A Lot Of Waste Heat

Washington: Coming soon: Magnet-

ic computers which may use far less
energy, say scientists. A team at the
University of California, which is de-
veloping such computers, claims that
the future machines will rely on mag-
netic microprocessors which consume
the least amount of energy allowed
by the laws of physics.

Today’s silicon-based micro-
processor chips rely on electric cur-
rents, or moving electrons, that gen-
erate a lot of waste heat. But micro-
processors employing nanometer-
sized bar magnets — like tiny refrig-
erator magnets — for memory, logic
and switching operations theoretically
would require no moving electrons,
say the scientists.

Such chips would dissipate only 18
millielectron volts of energy per op-
eration at room temperature, the min-
imum allowed by the second law of
thermodynamics and called the Lan-
dauer limit. That’s one million times
less energy per operation than con-
sumed by today’s computers,

Brian Lambson, who led the team,
said: “Today, computers run on elec-
tricity, by moving electrons around a
circuit, you can process information.
A magnetic computer, on the other
hand, doesn’t involve any moving elec-
trons. You store and process infor-
mation using magnets, and if you
make these magnets really small, you

-

® Ant Strack/Corbis

LTy
S
.

LOGGING IN TO THE FUTURE

can basically pack them very close
together so that they interact with
one another. This is how we are able
to do computations, have memory and
conduct all the functions of a
computer.” Lambson is working with
Jeffrey Bokor, UC Berkeley professor
of electrical engineering and com-
puter sciences, to develop magnetic
compitters. ere

e
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